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Figure 4: Sample reports highlighting the principal causes of delays and breakdowns

Hall Longmore's Wadeville facility. (Photo by Google Earth)
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Conclusion

Hall Longmore’s track record of delivery is
unquestioned yet the company's willingness
to question its performance and investigate
ways of improving and speeding up its
production processes should be testimony
enough to its stakeholders that continuous

and incremental improvement is one of the

vital keys to sustained success.

BEST MES

AWARD WINNER

Hall Longmore and
system integrator Bytes
System Integration won
The Best Manufacturing

Execution System (MES)
Application award for the
information and tracking
system implemented at the
company’s Wadeville pipe
manufacturing plant.




